Supporting the Next Generation of the
Lakes Region Conservation Trust

The Don Berry Staff Endowment Fund

Over the course of 30 years, Don Berry’s participation in and leadership of the Lakes Region Conservation Trust have
been instrumental in bringing the organization to where it is today. After serving on the Board of Trustees for 13 years
and playing a key role in the conservation of LRCT’s largest and most notable property, the Castle in the Clouds
Conservation Area, Don was appointed President of LRCT in 2006. During his tenure as President, Don continued to
demonstrate his professionalism, collaborative style, and dedication to LRCT’s land acquisition and stewardship mission.
Don guided the Trust through a period of remarkable growth, in both size and ambition. He has worked tirelessly to
expand LRCT's portfolio of conserved land from 17,000 to 30,000 acres. Don took a
primarily volunteer stewardship program and professionalized it through judicious
hiring and mentoring, overseeing LRCT’s attainment of the highest national standard of
land trust excellence and conservation permanence. The latter accomplishment was
officially certified when LRCT was awarded Land Trust Accreditation in 2017. With
Don’s well-deserved retirement at the end of 2025, it is no exaggeration to say his
departure will bring about a monumental change for LRCT. With great appreciation for
all that Don has accomplished, the Board of Trustees has established the Don Berry
Staff Endowment Fund, intended to grow LRCT's capacity to acquire and steward
Lakes Region lands with exceptional conservation values.
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How the Fund will Support LRCT

Don Berry’s significant contributions have grown LRCT to its current stature
as a professional and sophisticated organization, well prepared to conserve and
steward vital lands during an increasingly critical time. The Fund is a
permanently restricted endowment, with earnings dedicated to help support the
annual cost of providing staff with competitive salaries and benefits and with
opportunities for professional development. Like most land trusts, LRCT's
largest annual operating expense is supporting staff compensation. It takes
people with professional expertise to acquire and steward conservation lands.
The Don Berry Staff Endowment will provide LRCT with a perpetual annual
stream of revenue to support the backbone of our organization's work. The
endowment is anticipated to grow as the organization and its workload grows.
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Why Now?

From its earliest days, LRCT donors have enthusiastically supported fundraising campaigns to acquire new lands. Once
protected, these lands require responsible and perpetual stewardship. By establishing this endowment to honor Don Berry,
LRCT will provide for the capacity to steward the nearly 30,000 acres we have now protected and to actively pursue new
acquisitions of conservation land. Thanks to two incredibly generous, anonymous donors, LRCT received a $500,000 gift
in 2025 to initiate this endowment. Since then, LRCT’s full Board of Trustees and additional donors have shown their
overwhelming support for the fund, bringing the current total to $935,000. We are now asking our supporters to help
honor Don by continuing to build the fund.

How You Can Help

There are many ways you can help grow the Don Berry Staff Endowment. You can make a one-time gift, a pledge to be
fulfilled over three years, a planned gift (to be made later), and/or a bequest. You can make a one-time gift by sending a
check or paying by credit card online. You can make a pledge of up to three years online or by calling LRCT at
603-253-3301. If you would like to make a gift of stock, a qualified charitable distribution (QCD) from your IRA, a gift
from a donor advised fund, a planned gift, or a bequest, or have additional questions about the Don Berry Staff
Endowment Fund, please contact LRCT Executive Director Lindsay Rosa at Irosa@]rct.org or (603) 253-3301.
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