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Wolfeboro Whiteface Mountain Project Brings LRCT
Acreage Total to 28,000

We are pleased to announce that in late September LRCT completed the acquisition of a
Conservation Easement on the 126-acre Whiteface Mountain property in Wolfeboro. The
Conservation Easement permanently protects Town-owned land that includes the summit of
Whiteface. At an elevation of 1,339 feet, the summit is one of the highest points in Town and a
popular hiking destination with spectacular views.
The Whiteface Mountain property is entirely forested, save cliffs and rocky outcrops at the
property’s highest elevations and a small wetland, and it includes a diversity of habitats that are
highly ranked under the New Hampshire Wildlife Action Plan. The property is part of one of
the largest unfragmented blocks of habitat in Wolfeboro, and Whiteface is identified as one of
the Town’s key scenic vistas in the Wolfeboro Master Plan.
A one-mile trail leads to the summit, which affords sweeping views encompassing the
Sandwich Range, Mt. Washington and the Presidential Range, Ossipee Lake, Green Mountain,
and lower hills in New Hampshire and Maine to the east and southeast.
Continued on page 4
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This year we have heard from people around the Lakes Region about the vital and
valued role of LRCT’s conserved lands in providing places for recreation, enjoyment,
learning, and inspiration. Among the comments: “Thank you so much for all that you do!
Thoroughly enjoyed exploring the property and enjoying nature in these turbulent times.
Feeling very thankful for resources like LRCT.”
In a year that has been like no other, many of us have a renewed appreciation for these
forests and fields, lakes and streams, and summits and hillsides that surround us with
natural beauty — places where everyone in our communities, and visitors from near and
far, are all welcome.
In spite of the challenges of 2020, LRCT’s land conservation and stewardship work has
continued with vigor and enthusiasm — land acquisition campaigns that have brought
LRCT’s conserved lands to a total of over 28,000 acres, monitoring of the conserved
lands, activities of dedicated and talented volunteers, planning of future land protection
projects, and connecting people with the natural world.
Indeed, the tremendous appreciation and use of conserved properties this year has only
increased LRCT’s responsibilities, expanded the need for conserved landscapes available
for the enjoyment and benefit of all, and highlighted the importance of a secure financial
foundation for this good work.
Your continuing dedication and support remain essential to LRCT’s accomplishments
and provide a lasting investment in this place that we all cherish, for the well-being of
future generations. As always, thank you.
Don Berry

Thank You to Our Volunteer Sharon Cundy

Over the summer, our dedicated Office Volunteer Sharon Cundy helped with several
administrative tasks while Ashley MacMillan was on maternity leave. You may have had
the pleasure of speaking with Sharon over the phone or email. We are incredibly grateful
to Sharon for dedicating her time and efforts to us this summer! Thank you, Sharon!

LRCT Staff Milestones

We are pleased to share with you two momentous events in the lives of LRCT’s staff members.

Congrats to Ashley and Andrew!

In July, Josephine Holly Nelson was born to LRCT’s
Administrative Coordinator Ashley MacMillan and Andrew
Nelson. Josie is a healthy, happy baby girl who is growing fast!
Ashley joined the LRCT staff in August 2019, and Andrew works
as a Pest Service Professional for JP Pest. Ashley, Andrew, and
Josie live in Plymouth with their Siberian Husky, Eevee.

Congrats to Ashley and Zac!

In September, LRCT’s Membership Director Ashley Clark and
Zac Penn were married on Yard Island in Squam Lake. Ashley
and Zac live in Campton with their rescue cats, Chester and
Oliver, and their rescue dog, Mookie, who you may have met at
the LRCT Office.
Photo by Bill Marshall Photography

Congrats and Farewell to Leah!

In September we said farewell to LRCT Conservation Easement Steward Leah Hart, who has returned to the Society for the
Protection of New Hampshire Forests in the position of Land Protection Specialist. Leah worked at the Forest Society as a
Conservation Easement Steward prior to joining LRCT in 2018. Since then she has been a talented and dedicated member of the
LRCT staff and a great friend and colleague for us all.
We will miss Leah but know that she will enjoy much success in her new position. We congratulate her on this great career
opportunity and congratulate our Forest Society colleagues in having Leah rejoin their team.

Castle in the Clouds Conservation Area Featured on Windows to the Wild
LRCT’s Castle in the Clouds Conservation Area was recently featured on the popular public television program Windows to the Wild.
The program was aired in New Hampshire on NHPBS and in the Boston area on GBH44, and it can now be viewed online on the
Windows to the Wild website at https://nhpbs.org/windows/?resource=3610.
In a program filmed this past summer, host Willem Lange visits the magnificent Castle in the Clouds property, LRCT’s largest conserved
landscape, and talks with LRCT President Don Berry, LRCT Land and Stewardship Director Dave Mallard, and former LRCT Board
Chair Ann Hackl about how land conservation gives outdoor enthusiasts a doorway to adventure on one of NH’s spectacular properties
open to the public.
The 5,381-acre Castle in the Clouds Conservation Area in Moultonborough and Tuftonboro is the largest property conserved and
stewarded by LRCT. The Castle property provides extraordinary opportunities for enjoyment of the region’s natural heritage and scenic
beauty and for hiking, snowshoeing, and cross-country skiing opportunities on over 30 miles of trails and carriage roads.
LRCT purchased the Castle property in 2002, with the support of thousands of generous donors. LRCT subsequently established the
Castle Preservation Society (CPS), a non-profit organization devoted to the operation, restoration, and preservation of the historic
buildings and surrounding grounds.
With LRCT’s conservation of the land and its natural and recreational resources and CPS’s preservation of the historic buildings and
management of supportive services and programming, the two organizations work in partnership to care for this landmark property, a
vital component of the special character of the Lakes Region and a natural, scenic, historic, cultural, and recreational treasure for New
Hampshire and all of New England.
We are very grateful to LRCT Lands Committee member Ron Albert for his essential role in encouraging Windows in the Wild to
explore the vital work of land trusts and to Ann Hackl, founding Board Chair of CPS, for joining us in the program. We hope everyone
will have a chance to watch!
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2019 Annual Report
Assets
Unrestricted Funds

$163,817

Land Protection and
Stewardship Funds

$348,784

Grants Receivable/Pledges
InvestmentsGeneral

InvestmentsStewardship

$633,812

InvestmentsSpecial Projects

$149,742

Other Assets
Liabilities

Total

Grants
$75,200

Total Revenues
$762,341

Bequests and
Memorial Gifts
$27,931

$2,537,948
$475,333

Other Property and
Equipment

Annual Fund
(Unrestricted)
Contributions
$455,468

$75,200

InvestmentsLand Protection

Conservation Land and
Conservation Easements

Land Protection
and Stewardship
Project
Contributions
$131,882

$25,726,110

Investment
Earnings
Other $51,766
Income
$20,094

Total Expenses
$703,744

$619,421
$11,494
$(190,084)

$30,551,877

Fundraising
$88,874

Program
Services
$528,243

Note
The chart to the
right displays LRCT’s
functional expenses by
category for purposes of
IRS Form 990.

Management
and General
$86,627

Continued Wolfeboro Whiteface Mountain Project

Protection of the Whiteface property has long been a conservation priority for many in
Wolfeboro. This project has been a great collaboration among a number of organizations,
including the Land Bank of Wolfeboro-Tuftonboro, which had acquired part of the
land to hold it until the Town was ready to receive title, Moose Mountains Regional
Greenways, which worked with the Land Bank to facilitate the conservation effort, and
the Wolfeboro Conservation Commission. As part of the closing, the Town and the Land
Bank conveyed the conservation easement to LRCT, and then the Land Bank deeded its
land to the Town.
The Whiteface project has been long in the making, with LRCT’s involvement beginning
in 2014. LRCT owes a tremendous thank you to generous donors for their contributions
toward transaction and stewardship costs for the project, and to the Wolfeboro
Conservation Commission and its current chair Lenore Clark and past chair Dan Coons
and to the Land Bank and its
President Don McBride for their
effort and commitment.
The Whiteface Mountain project
is noteworthy for LRCT for
another reason as well. The
project brings the total amount
of land conserved by LRCT to
over 28,000 acres. Thank you to
all who have helped in achieving
this milestone!
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LRCT Welcomes Three New Trustees
Herbert Alexander joined the LRCT Board in April and serves as LRCT
Treasurer and Chair of the Finance Committee. Herb founded the firm
of Alexander, Aronson, Finning, & Co., P.C. in 1973, and his particular
expertise includes audits, business valuations, and accounting forensics,
having appeared as an expert witness for both. He is frequently involved in
succession and transition planning, mergers, acquisitions, and divestitures.
His clients are primarily closely held businesses, and he serves as financial
advisor to high net worth families.
Herb has served on the Board of Trustees of the Worcester Art Museum and
of the Board of Directors of Easter Seals of Massachusetts, and he serves on
the Investment Committee of Morgan Memorial Goodwill Industries.
Herb and his wife Maura live in Meredith on Lake Winnipesaukee and
Westborough, Massachusetts.

Martha Twombly joined the LRCT Board in July and serves on the Lands
Committee. Land conservation has been a key element in her career path,
which has taken to her to the Cape Cod Commission in Massachusetts,
the Newfound Lake Region Association (NLRA), and the Society for the
Protection of New Hampshire Forests (Forest Society), where she served as
Development Specialist and from which she retired in 2019.
Martha has been coming to Newfound Lake with her family since she was
born, and her land conservation background and passion for Newfound
led her to convene several conservation round-tables that resulted in
the creation in 2009 of the Newfound Land Conservation Partnership
— a collaboration among the NLRA, the Forest Society, The Nature
Conservancy, and LRCT, which continues to work on land conservation
in the Newfound watershed. Martha serves as chair of the Hebron
Conservation Commission and as a stewardship volunteer for the Forest
Society, the New England Forestry Foundation, and LRCT.
Martha and her husband Mark Coulson live in Hebron.

Peter Glick joined the LRCT Board in July and serves on the Lands
Committee. Peter is a serial entrepreneur and investor who has served
as Chairman and CEO of companies focused on instruments for clinical
diagnostics, contract research for new drug development, and other efforts
to improve healthcare.
Peter has been swimming, paddling, and sailing on Lake Winnipesaukee
and other area lakes since he was a boy and currently serves on the Board of
the Lake Winnipesaukee Association.
He also serves on the board of End 68 Hours of Hunger, where we feed over
3,000 disadvantaged children each weekend, covering
the 68 hours between their school lunch on Friday and their school
breakfast on Monday.
Peter and his wife Kerstin live in Melvin Village on Lake Winnipesaukee
and Cambridge, Massachusetts.
We are very pleased to welcome Herb, Peter, and Martha to the LRCT Board of Trustees, and we greatly enjoy working with them.
We are grateful for their commitment to LRCT and to land conservation in the Lakes Region.
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National Recognition for LRCT’s Conservation Planning

The following are excerpts from a case study recently prepared by Daron Blake,
Northeast Program Coordinator of the Land Trust Alliance, for the Land Trust Climate
Initiative, a partnership of the Land Trust Alliance and the Open Space Institute.
To read the full case study, as well as case studies of other climate-related land
conservation efforts, please visit the LTA website at https://climatechange.lta.org/wpcontent/uploads/cct/2020/04/Lakes-Region-Climate-and-Conservation-Corridors-CaseStudy-2020.pdf.
Conservation organizations in the Lakes Region of New Hampshire have been
collaborating since 2010 to develop and implement a regional strategic conservation plan.
Eight partners, the Lakes Region Conservation Trust, the Society for the Protection of New
Hampshire Forests, The Nature Conservancy, the Squam Lakes Conservation Society, the
Newfound Lake Region Association, the Green Mountain Conservation Group, the Lakes
Region Planning Commission and the New Hampshire Fish and Game Department,
regularly work together to address regional conservation opportunities and threats.
In 2017, with support from the
Land Trust Alliance’s Land and
Climate Program and assistance
from the Open Space Institute, the
Lakes Region Conservation Trust
reconvened most of these partners
in order to incorporate new climate
resilience data from The Nature
Conservancy into the regional
conservation plan. This cutting-edge research identified a connected network of
climate-resilient sites with the characteristics needed to ensure plant and animal
species can persist as the climate changes. By incorporating this and other data,
including habitat and species movements identified in New Hampshire’s Wildlife
Action Plan, these organizations are now able to better identify and protect
resilient sites in the Lakes Region that will support plant and animal adaptation
as the climate changes in New Hampshire.		
....
....

A portion of LRCT’s Lakes Region conservation planning maps showing the Red Hill area with some of the data layers available
— large forest blocks (yellow to green to blue shading), climate change resilience prioritization (pink shading), and LRCT
conserved lands (dark green shading).
page 6 The Legacy Fall 2020

At Lakes Region Conservation Trust, the new regional plan helped prioritize parcels. “The co-occurrence maps show connections
between parcels and provide powerful tools for identifying priorities, working with landowners and explaining the reasons for
conserving their lands,” stated Berry. “It doesn’t mean these are the only factors we consider. We’re also looking at recreational value,
local interest, scenic value and more. But we always use co-occurrence maps as we evaluate projects.” With these tools, land trusts like
LRCT are able to look at properties in their service areas from a regional perspective. Lands that are important for wildlife movement in
a changing climate can be better prioritized.
“This new perspective on climate and connectivity has reinforced our attention to connectivity of conserved lands and has significantly
elevated the importance of considering climate data as we evaluate land projects,” said Berry. “It also enhances our organizational
capacity. The co-occurrence maps of resilient and connected lands enable our staff and lands committee members to work more
proactively in pursuing projects with
connectivity and climate resilience
value.”
LRCT is very grateful for the
contributions to this conservation
planning project that were provided
by our project partners — The Nature
Conservancy, the New Hampshire Fish
and Game Department, the Society
for the Protection of New Hampshire
Forests, the Squam Lakes Conservation
Society, the Newfound Lake Region
Association, the Green Mountain
Conservation Group, and the Lakes
Region Planning Commission. We are
particularly indebted to Dave Patrick of
The Nature Conservancy, Emily Preston
of New Hampshire Fish and Game, Tom
Howe of the Society for the Protection
of New Hampshire Forests, and Dan
Sundquist of Greenfire GIS for their
significant efforts and expertise, and to
the Open Space Institute and Land Trust
Alliance for their valuable technical
and financial support. And finally,
great thanks to our friend and former
LRCT Trustee and Lands Committee
Chair David White of Sandwich for his
leadership on and dedication to this
project, for his contributions to LRCT,
and for his unmatched commitment to
conservation in the Lakes Region and
A map ofthis
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section above to understand how analyzing climate change resilience data and species flows
at regional scale helps to augment the available CCR conservation strategies and to more
precisely guide localized tactics and conservation targets.
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